 SEQ CHAPTER \h \r 1
PULLMAN COMPANY - Memphis Operations

During the years of extensive Pullman service, the Pullman Company operated district offices and agencies at numerous terminals across the nation.  District offices housed a superintendent responsible for the particular region, while agencies generally included an agent (later designated as an agent/foreman) who was responsible for supervising clerks, mechanical employees, electricians, and car cleaners.  Depending on the terminal, the agency staff might also maintain local seniority rosters for Pullman porters and/or Pullman conductors.

In Memphis, the Pullman Company maintained a district office with district superintendent, located on the second floor of Memphis Union Station (rooms 201-202-203).  Storerooms for various operating and maintenance functions were located at track level of Union Station, and also at South Yard, the Rock Island coach yard, and Yale Yard.  

A number of Pullman cars, especially heavyweight cars, were held in reserve at Memphis for use on special movements.  These cars often appeared on troop movements or other special movements.  On the Rock Island, and probably other roads, these heavyweight cars were often leased on a short-term, per trip basis, for use in coach service during heavy travel periods.  At least one sleeper-lounge solarium was assigned to Memphis, seeing occasional use into the early 1960s.  It is presumed that Pullman equipment was stored at South Yard, although photographic coverage of individual cars has yet to surface.

As Pullman operations declined in the late 1950s, efforts were made to cut expenses wherever possible.  Many smaller agencies were closed outright; as districts were consolidated, former district offices such as Memphis was reduced in size and reclassified as agencies.  On July 15, 1959, Pullman released most of their assigned space at IC South Yard.  Rooms 1-5 and 7-9 in the IC Service Building in south yard were released back to the IC, with room 6 being retained for continued Pullman use.  Pullman Company’s second floor offices in Union Station were vacated in late 1959, and remaining offices were relocated to the existing Pullman storeroom area located on the first floor (designated the basement) of Union Station, after this area had been reconfigured.  A substantial reduction was made in clerical forces at that time ($10,000 savings per year), and a $50/month savings on rent was also realized. 

The imminent closure of Memphis Union Station in April 1964 forced the Pullman Company to relocate all offices from the station.  The Pullman storeroom at IC South Yard was remodeled, air conditioning was added, and Pullman’s Memphis operation was once again relocated and downsized.  J.R. Williams was the last Agent-Foreman and L.P. Wesley was the last Regional Manager for Pullman at Union Station.

February 27, 1964 letter to N.N. Hopkins, President, Memphis Union Station Company:
In view of contemplated moves of tenant railroads from the premises of the Memphis Union Station to other properties, it would be illogical for the Pullman Company to retain its quarters in the station.  If moves actually materialize, please consider this letter as notice of our intention to vacate our present quarters on or before March 31, 1964.


Signed, J.R. Williams, Agent-Foreman

May 5, 1964 letter to N.N. Hopkins, President, Memphis Union Station Company:
This letter is to notify you officially that we will complete our move away from the Union Station Friday, May 8, 1964.  Our association with your company and you personally has been most pleasant and believe me I sincerely regret that it must end.  J.R. Williams.

An April 1, 1964 Pullman wire advised:


Effective today Union Station in Memphis is being abandoned.  L&N will operate out of Illinois Central station.  The MoPac will operate from their freight depot on Calhoun Street.  We do not have Pullman operations on these two lines.  Southern Railway will operate out of their freight yard at Lauderdale, which is just east of the business district of Memphis, approximately 2 miles from the Union Station.  We have one sleeper involved on this road which operates in pooled operation Memphis to Bristol and Bristol to New York with thorough maintenance at New York.  The Southern has provided a steam generator car for the furnishing of heat at their freight depot.  They do not have air, water, standby or charging facilities and up to the present the local superintendent has been unable to advise concerning these facilities.  Further, no rail or Pullman tickets will be sold.  Reservations will be made thru the joint passenger freight offices up town and diagram send to train by passenger representative.  The train conductor and porter in charge will be required to make cash collections on train.  There of course has been no change in operation of Illinois Central service as they use their own station.  We are contemplating setting up office in the Illinois Central yards.  I will be in Memphis tomorrow and after my return to Chicago, I will furnish report and recommendation in the usual manner.

Pullman car routes continued to decline, reaching the point where only two car lines were staffed and maintained out of Memphis.  Line 6858, operating over the Southern Railway, provided service on the former Tennessean between Memphis and Knoxville, and line 526, operating over the Illinois Central, Chicago-Memphis on the Louisiane.  An additional Chicago-Memphis sleeper operated southbound in #3, the Louisaine, but northbound in #6, the Panama Limited, and was apparently staffed from Chicago.  Other Pullman lines still operating through Memphis in late 1965 included a Chicago-Jackson line and several Chicago-New Orleans lines on the Panama Limited.  Frisco’s Kansas City-Birmingham Pullman (line 3440) had been discontinued May 15, 1964, but was then reinstated on an experimental basis September 18, 1965.  Pullman service on all other railroads still providing passenger service to Memphis had previously ended.

A January 12, 1966 Pullman company memo explained a proposal to close the Memphis office:
With the discontinuance of Line 6858, Memphis-Knoxville, effective January 6, 1966, it would appear that with only 2 regular lines remaining, we would not be justified in continuing representation at this point.  It is noted you have already reduced the yard employes to 1 cleaner and 1 electrician assigned to a 6-hour, 7-day week.

Memphis has only 1 porter assignment; namely, Line 526 requiring 3 2/3 men to fill and in all probability we should apply Rule 29 of the Porters Agreement if it is decided to close up Memphis.  The conductors operate Line 526 requiring 3 1/5 men and this could be handled from St. Louis.

Our present quarters, for which we pay a rental of $25 per month, would have to be retained until May 1 as the lease does not contain any cancellation clause.  You may find, however, that the Illinois Central Railroad who holds the lease may be willing to consider some revision in the lease calling for a smaller unit of space only sufficient to accommodate the yard craft employes.



In response, Pullman officer R.T. McDonald wrote A.H. Lobeck on February 3, 1966:
It is recommended that effective March 1st our representation at this point be discontinued and the agency closed.  It is further recommended that the supervision of the remaining operations out of Memphis shall be assigned to the Chicago District.

It is also recommended that Agent-Foreman J.R. Williams be appointed Inspector at the rate of $666.16 per month.  It is my thought that Mr. Williams would continue his residence at Memphis and will receive his instructions from my office.
[In order to provide further employment for Mr. J.R. Williams, who has performed ably for us at Memphis, it is proposed to establish this position of Inspector on a temporary basis until October 1 of this year, when one of our present Inspectors will retire under the Pullman Funded Contributory Retirement Plan.]

With only one porter assignment remaining at Memphis, we propose to discontinue the porter’s roster, transferring this operation (3-2/3 men) in line 526 to Chicago.  This will call for the transfer of the three regular and one extra porter to Chicago under Rule 29 of the Porter’s Agreement.  The remaining Memphis porters would be transferred to other locations at their option under Rule 30.

Under the proposed change, the one Memphis conductor operation would, of course, remain at Memphis and the conductors’ roster would be continued.  The assignments of conductors would be handled by the Chicago District, which might of necessity call for some adjustment in the signout period.  Copies of the daily posted record would be mailed each day to the two conductors carried on the extra board.


Discontinuing Memphis Agency will result in the following payroll reduction:



Agent-Foreman


Monthly Rate

$797.21



Clerk-Typist 40-6
    
     “         ”         
  529.00



Weekly Relief of 40-6                      “         ”       
  
  234.65



There would be no change in the present yard force of one electrician and one cleaner.

Arrangements will be made for discontinuance of the Bell and Illinois Central telephones effective with the close of business on February 28th.  Will ask that Mr. D.R. Culver [Pullman Company Superintendent of Transportation in Chicago] make similar arrangements for the discontinuance of teletype service at Memphis on that date.

Time cards for the electrician and the cleaner, beginning with the pay half March 15th, will be forwarded to the Chicago District for approval.  Memphis conductors at the end of their run in Memphis will turn over their cash and diagrams in a locked pouch to the I.C. ticket office at Memphis.  The pouch will be picked up and returned to Chicago by the Chicago District Panama Limited conductor who handles cars in line 542 Memphis to Chicago.
Notice to Pullman Porters on Memphis Seniority Roster:
Effective March 1, 1966, the porters seniority roster at Memphis will be discontinued.  Line 526, Memphis to Chicago, filled with Memphis porters, will be transferred to the Chicago District under the provisions of Rule 29 of the Porters Agreement.  The three regularly assigned porters in Line 526 or their equivalent may transfer with the run to the Chicago district, along with one of the extra porters, and they will be allowed full seniority on the porters roster in the Chicago District.  The home layover of this regular operation will remain at Memphis so long as two of the men who reside in Memphis continue to operate in the run.

Porters who do not transfer with Line 526 may permanently transfer to another district under provisions of Rule 30 by filing written request.  It is suggested that these men consider transferring to the Chicago district, as according to present indications, their chances of obtaining work would be best in that district.  All Rule 30 transfers will be effective March 1, 1966, and the men will be placed at the bottom on the roster of the district to which transferred in the same relative position they now enjoy on the Memphis roster.
Pullman routes through Memphis continued to decline, first with the discontinuance of the Frisco’s Kansas City-Birmingham route (line 3440) on February 21, 1966, followed by the discontinuance of the Illinois Central’s Memphis-Chicago route (Line 526) on April 28, 1968.  Line 526 was the last of many Pullman car lines which once terminated in Memphis; after this time, the only Memphis Pullman service was provided in the through Chicago-New Orleans and St. Louis-New Orleans cars carried in IC’s Panama Limited, which itself had recently lost its “all Pullman” status with the addition of the “Magnolia Star” coach service.  On January 1, 1969, with the cessation of all Pullman Company operations, Illinois Central Railroad assumed the operation of the remaining sleeping car service through Memphis.

Memphis Pullman Car Lines – ca. 1953-1954
UNION STATION
Missouri Pacific (January 1953)    

The Texas Eagle, trains 201-202
Line 3509
Memphis-Fort Worth (trains 1-2 from Little Rock)
Loading Numbers: 18, 266



Cars: Eagle Brook, Eagle Lake
14-Rmte 4-DBR

Line 3510
Memphis-Houston (trains 21-22 from Little Rock)
Loading Numbers: 217, 1221



Cars: Eagle Turn, Eagle Woods
14-Rmte 4-DBR

Louisville & Nashville (June 1953) 

Trains 101-104
Line 3236
Cincinnati-Memphis
6-Sec 6-Rmte 4-DBR

Loading Numbers:79, 74



Cars: Southern Pine, Short Leaf Pine



Trains 101-198
Line 3194
Cincinnati-Memphis
10-Sec 1-DR 2-Cpt

Loading Numbers:73, 80



Cars: Milano, Renault, Ransom (Pullman owned)  

Trains 199-104  

Line 6597
New York-Memphis
   10-Rmte 6-DBR

Loading Numbers: K416, L4



Cars: Wills Rapids, Shenango Rapids, Sherman Rapids, Kentucky River



(Rapids cars owned by PRR, River car by L&N)

Southern Railway (June 1953)

The Tennessean, trains 45-46


Line 6858
New York-Memphis (PRR-Sou-N&W-Sou)   14-rmte 4 DBR   Loading # SR50, S73



Cars: Cashiers Valle, Paint Rock Valley, James River Valley, Roanoke Valley 





(Sou cars)

Line 6855
Washington-Memphis

10-sec 1-Cpt 2 DBR

Loading # S66, S66



Cars: Salem College, Tufts College, Huntington College    (Sou cars)

Line 2679
Knoxville-Memphis

10-sec 1-Cpt 2 DBR

Loading # S20, S20



Cars: Davidson College, Winthrop College    (AGS, Sou)

Line 2640
Chattanooga-Memphis
8-sec 1-Cpt Dining Lounge
Loading # 62, 62



Cars: Old Elm Club, Rochester Club    (CGW cars)

Nashville, Chattanooga & St. Louis      

Trains 101-102

Line 3364
Memphis-Nashville

12-sec 1-DR


Loading # 7, 7



Cars:

CENTRAL STATION
Illinois Central (June 1953)

The Louisiane trains 3-4


Line 526
Chicago-Memphis

8-Sec 5-BR 

Loading Numbers:301, 402



Cars: (Pullman ownership) Clover Garden, Clover Mill       [heavyweight cars]

Line 542
Chicago-Memphis

18-Rmte

Loading Numbers:303, 404



Cars: City of Jackson, City of New Orleans





Irvin S. Cobb trains 103-104 (train 15-Chickasaw and train 4-The Louisiane Fulton-Memphis)
Line 3155
Louisville-Memphis
(trains 103-15 and 4-104, Irvin S. Cobb) Loading # 1031, 410



Cars: Chief Goliah, Chief Sitting Bull
10-Sec 1-DR 1Cpt

Panama Limited   trains 5-6
Line 501
Chicago-New Orleans        6-Rmte 6-Sec 4-DBR
Loading Numbers: 519, 620



Cars: King Coal, King Cotton

Line 505
Chicago-New Orleans        6-Rmte 6-Sec 4-DBR
Loading Numbers: 517, 618



Cars: Blue Grass State, Magnolia State

Line 509
Chicago-New Orleans        10-Rmte 6-DBR

Loading Numbers: 515, 616



Cars: Carbondale, Champaign

Line 510
Chicago-New Orleans        10-Rmte 6-DBR

Loading Numbers: 513, 614



Cars: Covington, Cascade Basin

Line 502
Chicago-New Orleans        4-DBR 4-Cpt 2-DR
Loading Numbers: 511, 612



Cars: Chicagoland, St. Louisan

Line 515
Chicago-New Orleans
10-Rmte 6 DBR
Loading Numbers: 509, 610



Cars: Cairo, Centralia

Line 513
Chicago-New Orleans      2-DBR 2-Cpt 1-DR 15seat lounge-obs  Loading # 501, 602



Cars: Gulfport, Memphis

Line 516
Chicago-Jackson
 6-Rmte 6-Sec 4-DBR
Loading Numbers: 503, 604



Cars: Sugarland, Volunteer State

Line 3159
St. Louis-New Orleans    
10-Rmte 6 DBR
Loading Numbers: 507, 608



Cars: Chebanse, Cobden      (Trains 205 and 16 to St. Louis)

Line 3158
St. Louis-New Orleans  6-Rmte 6-Sec 4-DBR
Loading Numbers: 505, 606



Cars: Timberland, Pelican State   (Trains 205 and 16 to/from St. Louis)

Line 3163
Memphis-New Orleans    6-Rmte 6-Sec 4-DBR
Loading Numbers: 551, 802



Cars: Banana Road, Prairie State     (Train #5 south, train #8 The Creole north)

The Chickasaw   trains15-16
Line 3165
St. Louis-Memphis        8-Sec 3-DBR 1-DR

Loading Numbers: 151, 162



Cars: Brigstock Tower, Terminal Tower

[heavyweight cars]

Line 3158
St. Louis-New Orleans
see Panama Limited listing

Line 3159
St. Louis-New Orleans
see Panama Limited listing

Frisco (June 1953)
Trains 105-106

Kansas City-Florida Special

Line 3440
Kansas City-Miami (Frisco-Sou-FEC)   14-rmte 4-DBR
Loading Nos: F66, F68



Cars: Gasconade River, Niangua River, Spring River, Osage River, George G. Vest 




(All cars owned by Frisco)

Line 3407
Kansas City-Jacksonville (Frisco-Sou)   10-Sec 2-DBR 1-Cpt   Loading # F69, S69



Cars: Amherst College, Elmira College, Smith College, Trinity College   (Frisco cars)

Trains 107-108
The Sunnyland

Line 3431
Atlanta-Memphis
10-sec, 1-DR, 2-Cpt


Loading Nos: 37, 37



Cars: Badger State, Belle Flower   (Frisco cars)

Line ?

Birmingham-Memphis      10-sec, 1-DR, 2-Cpt

Loading Nos: 36, 36



Cars: ?   ?

Trains 805-806
The Memphian

Line 3395
Memphis-St. Louis
 8-sec 5-BR



Loading Nos:85, 86



Cars:   ?     ?

Rock Island (October 1953) 


The Cherokee, trains 111-112 (SP 39-40 from Tucumcari, NM)

Line 3058
Memphis-Los Angeles
10-Sec 1-DR 2-Cpt 
Loading # 1115, 404



Cars: Lake Gage, Lake Como, Lake Franklin, Imlay, San Isidoro, Uintah






(all cars SP ownership) 

